
10-POINT COMPONENTS
OF A SAFETY

MANAGEMENT PLAN

LAC 40:I. Chapter 9
Safety Requirements

     Your Working and Operational Safety Plan shall include the following ten components:

1. Management Policy Statement. This document shall be signed by the top 
executive of the company acknowledging management’s responsibility and 
commitment to a safety plan and their intention to comply with all applicable 
local, state, and federal safety requirements and appropriate industry standards. 
Management shall commit resources, responsibility, and accountability to all 
levels of management and to each employee for the safety program.

2. Responsibility for safety shall be de�ned in writing for executive and middle level 
operating management, supervisors, safety coordinator, and employees.

 SUBMIT WRITTEN PROCEDURES FOR COMPONENTS.

3. Inspections shall be made of all areas of the work place at least quarterly by a 
supervisor at the site. A written report (check list or narrative) is to be completed 
for each inspection and retained for a period of one year. The report will be 
designed to cover the identi�cation of recognized unsafe conditions, unsafe acts, 
and any other items inherent in a particular job. The form will include a space to 
indicate any corrective action taken. The responsibility for the correction of defects 
is to be designated by management.

4. An accident investigation of any job-related injury that requires a visit to a clinic or 
physician shall be initiated by the injured employee’s supervisor as soon as 
possible on the shift the accident occurs. The accident investigation report will 
include information required to determine the basic causes of the accident by 
asking the questions who, what, where, when, and how. Corrective action to be 
taken and/or recommended to prevent a recurrence of a similar accident will be 
implemented. Complex accidents may require technical assistance to ensure an 
accurate investigation; however, the injured employee’s supervisor should be 
included on the investigation team.

The accident investigation report shall include information on the injured person, 
his or her job, what happened, basic causes, corrective actions required, the time 
frame to make corrections, and who will be responsible for seeing that corrections 
are implemented.

5. Safety meetings shall be held by a supervisor with all of his/her employees at least 
quarterly. A record will be kept showing the topics discussed, date of meeting, and 
the names of the persons attending.

Safety meeting topics will be designed to instruct the employees on how to 
perform their jobs productively, e�ciently, and safely. Hazard recognition and 
hazard control procedures; selection, use, and care of personal protective 
equipment; job procedures review; and good housekeeping are examples of the 
information employees should receive at a safety meeting.

A review of the recent work area inspection results, the workers’ compliance with 
safety procedures, and the accident investigations that occurred since the last 
safety meeting should be covered in the safety meeting.  

6. Safety Rules. Management shall develop speci�c safety rules that apply to the 
operations being performed. The rules should be short, concise, simple, 
enforceable, and stated in a positive manner. The safety rules are to be followed 
and adhered to by all management personnel and all employees. The rules shall be 
written with a copy provided to each employee and documented.  




